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HORWICH PARISH CE Primary School Governance

The purpose of governance 
The purpose of governance is to provide confident, strategic leadership and to create robust accountability, oversight and assurance for educational and financial performance. 

All boards have three core functions: 
• Ensuring clarity of vision, ethos and strategic direction; 
• Holding executive leaders to account for the educational performance of the organisation and its pupils, and the performance management of staff; and 
• Overseeing the financial performance of the organisation and making sure its money is well spent.

Effective governance is based on six key features: 
1.Strategic leadership that sets and champions vision, ethos and strategy. 
2.Accountability that drives up educational standards and financial performance. 
3.People with the right skills, experience, qualities and capacity. 
4.Structures that reinforce clearly defined roles and responsibilities. 
5.Compliance with statutory and contractual requirements. 
6.Evaluation to monitor and improve the quality and impact of governance
Governors Development Plan
	Target
	Action
	Time scale
	By whom
	Success Criteria & Progress
	Completed
· 

	1. Link Governors to school improvement priorities
	- Ask Governors to choose a role that matches their skills / interests them.
 -Encourage Governors to be linked to an improvement priority to monitor progress and  develop accountability.

	Autumn 19
Full Gov mtg
	DM/
GB
	Governors assigned to:
SIP targets &  core areas; Reading, Writing, Maths, Science & other areas: SEN / website/ Child protection / Pupil premium / Health & safety.
ALL Governors to have an in depth knowledge of a subject & the standards within school in that subject. This will enable them to question & hold Subject manager s /HT to account.
	

	2.To provide CPD for Governors

SB to complete development for Chairs course



	- Governor to be assigned to look into & arrange Governors training. 
-RS look into Cluster opportunities for joint training with Governors from other schools
-Governors to complete training survey 
-Governors to complete audit tool “20 questions “
	2019-20
	RS to organise training

	To develop Governor knowledge, understanding & skills.

	














	3. Develop Governors ability to question & challenge HT / School.
	-DM to share with Governors “20 questions
	Aut 19
	DM
	Questioning / challenging HT becomes common practice & develops effectiveness of school.
	

	4. Involve Govs in administering statutory tests in school in 2020
	- DM to email all Govs inviting them to help administer Key stage 2 SATS in May.
	Spr 20
	DM
	Govs develop knowledge & understanding of administering & monitoring tests.

	

	5. Develop role of Subject manager.
	-Core Subject managers to report to GB an update of their subject each term & foundation governors annually
	19-20
	Subject managers
	Governors kept informed of progress in all curriculum subjects.

	

	6. Develop link between Subject managers & link Governors.

	- Subject managers to meet/ email/ phone link Governor each term.
	19-20
	Sub Managers / Link Gov
	Link Governors kept informed of curriculum subject.
	

	7. Link a Governor with a class.
	- DM to ask Governors to be assigned to a class. 
-Class Governors to be invited to class assemblies, sent Christmas cards from children, children to write/share work with class Governor.
	Aut 19
	DM /GB/
Class teachers
	Children know who their class Governor is.
Class Governor is familiar with how their class operates.
	

	8. Develop a Governors file with all evidence of communication / training included. 
	-Training agenda / minutes to be kept in a Governors file.
-Governors to sign in Governors diary when visiting school.
-communication record of phone calls between Governors & school kept.
	Aut 18
	RS/
Office staff
	Evidence of all training & communication to help monitor Governance involvement in school & progress towards SIP target. 
	


	9 To keep all Governors updated with SIP. 
	-Crib sheet to be circulated each term to remind Governors priorities in school & progress made towards priorities.
	Aut 19
	DM
	Governors knowledgeable about SIP & will feel they can question HT.
	

	10. To develop GB knowledge & ability to answer questions during an OFSTED visit.

	-To implement the Governor development plan.
	19-20
	DM / Chair
	To be able to respond to OFSTED focus:
-leadership & management
-Challenge
-know school priorities
-Know data
-be visible
-know Pupil premium & impact
-know individual groups of children in school eg FSM/LAC/SEN
	?


	11. To link a Governor to school data.

	-DM / Data Governor to share school data information & analyse it. E.g. ISDR / ASP / School trackers.
-assessment lead to lead training on data
	DM /DC Data Gov/
	Aut 19
	Data Governor to understand data e.g. APS & be able to benchmark against similar schools.
data Gov meet every half term to discuss different aspects of school.
	





	12. Getting to know our governors
	- governors to complete a mini interview by school council in assembly
	School council
	19-20
	-monthly entry into school newsletter for parents and children to get to know the governors.
	

	13. To produce a summary for parents 
	Annual impact statement to parents

	DM/NO/KH
	July 2020
	-parents informed about the impact that governors have had during the year at HP.
	



D Mills (HT)
September 2019 
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